Form 990- EZ Short Form OMB No. 1545-0047
Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
Department of the Treasury Do not enter social security numbers on this form, as it may be made public. :
Internal Revenue Service Go to www.irs.gov/Form990EZ for instructions and the latest information Inspection

Open to Public

A For the 2024 calendar year, or tax year beginning January 01, 2024, and ending December 31, 2024

B Check if applicable: C Name of organization D Employer identification number
D Address change PORTOLA AND CASTLE ROCK FOUNDATION 94-3151586

D Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite
D Initial return 9000 PORTOLA STATE ROAD BOX F, (408) 666-7551

E Telephone number

D Final return/terminated

D Amended return City or town, state or province, country, and ZIP or foreign postal code F Group Exemption Number

- . LA HONDA, CA 94020-0000
D Application pending

G Accounting Method: Cash I:l Accrual  Other (specify): H Check D if the organization is not
i required to attach Schedule B
| Website PortolaAndCastleRockFound.org (Form 990).

J Tax-exempt status (check only one) - [v/] 501)@) [ ]501(c) () [ J4947@1)or [ | 527

K Form of organization: Corporation D Trust D Association D Other

L Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets
(Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form990-EZ2 . . . . . . . . . . $ 143,314

Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)
Check if the organization used Schedule O to respond to any question in this Part |

1 Contributions, gifts, grants, and similar amounts received 1 45,836
2 Program service revenue including government fees and contracts 2
3 Membership dues and assessments 3 8,625
4 Investment income 4 2,060
5a Gross amount from sale of assets other than inventory . . . 5a
b Less: cost or other basis and sales expenses . . . . . . 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a) . . . 5¢
6 Gaming and fundraising events:
o a %rgsosolg)come from gamlng (attach Schedule G if greater than o ‘ 6a ‘
=]
§ b Gross income from fundralsmg events (not |nc|ud|ng $ of contributions
& from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) 6b ‘
C Less: direct expenses from gaming and fundraising events . . 6C |
d Ill\lneet |6n50me t)r (toss) from gamlng and fundraising events (add Ilrtes.6a-and Gt) al.wd auatract 6d
7a Gross sales of inventory, Iess returns and aIIowances L. 7a 86,793
b Less:costofgoodssold . . . . . . . . . . . . . 7b 49,445
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from line7a) . . . . . 7c 37,348
8 Other revenue (describe in Schedule O)
9 Total revenue. Add lines 1,2, 3,4, 5¢,6d, 7c,and 8 . . . . . . . . . . . . .. 9 93,869
10 Grants and similar amounts paid (list in Schedule Q) . . . . . . . . . . . . . 10
11 Benefits paid to or formembers . . . . . . . . . . . . . . . .. L. 11
12 Salaries, other compensation, and employee benefits . . . . . . . . . . . . 12
é 13 Professional fees and other payments to independent contractors . . . . . . . . 13 20,316
2 |14 Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . . . . . 14
d 15 Printing, publications, postage, and shipping . . . . . . . . . . . . . . . . 15 1,447
16 Other expenses (describe in ScheduleO) . . . . . . . . . . . . . . . . . 16 43,510
17 Total expenses. Add lines 10through16 . . . . . . . . . . . . . . . . . .| 17 65,273
18 Excess or (deficit) for the year (subtract line 17 fromline9) . . . . . . . . . . . 18 28,596
% 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end- 19 130 498
ﬁ of-year figure reported on prior year’s return) e ’
= 20 Other changes in net assets or fund balances (explam in Schedule O) e 20
< |21 Net assets or fund balances at end of year. Combine lines 18 through20 . . . . . . 21 159,094

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 10642l Form 990EZ (2024)



Form 990-EZ (2024)

Page 2

Balance Sheets (see the instructions for Part Il)

Check if the organization used Schedule O to respond to any question in this Part Il
(A) Beginning of year (B) End of year
22 Cash, savings, and investments 124,326 22 144,362
23 Land and buildings . . . . . . 23
24 Other assets (describe in Schedule O) 17,808] 24 19,619
25 totalassets - - - . . . . . . 142,134| 25 163,981
26 Total liabilities (describe in Schedule O) o 11,636 26 4,887
27 Net assets or fund balances (line 27 of column (B) must agree with line 21) 130,498 27 159,094
(Part JIl Statement of Program Service Accomplishments (see the instructions for Part 11I) E
Check if the organization used Schedule O to respond to any question in this Part lll xpenses
(Required for section

What is the organization’s primary exempt purpose? See Schedule O 501(c)(3) and 501(c)(4)
Describe the organization’s program service accomplishments for each of its three largest program services, organizations; optional for
as measured by expenses. In a clear and concise manner, describe the services provided, the number of others.)
persons benefited, and other relevant information for each program title.
28 Portola Redwoods Visitor Center improvements - historical window sash

replacement, rodent proofing and store display hardware, beverage

cooler

(Grants $ 10,000 ) If this amount includes foreign grants, check here . |:| 28a 17,131
29 Park maintenance, including general maintenance, vehicle maintenance,

laundry facility for staff and camp host, and a propane tank upgrade

for the Portola Redwoods lift station

(Grants $ ) If this amount includes foreign grants, check here . |:| 29a 12,367
30 Trail maintenance - TipToe Falls Step replacement project

(Grants $ ) If this amount includes foreign grants, check here | 30a 5,269

31 Other program services (describe in Schedule O)

(Grants $ 0 ) If this amount includes foreign grants, check here . |:| 31a 955

32 Total program service expenses (add lines 28a through 31a) 32 35,722




Part IV List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated—see the instructions for Part IV)
Check if the organization used Schedule O to respond to any question in this Part IV.

(c) Reportable

(d) Health benefits,

(b) Average compensation M .
(a) Name and title hours per week | (Forms W-2/1099-MISG/ °°”tt')':::f‘i’t”;;z::sg°yee (eLtE;:r”;:ﬁi::;‘;:z?f
iti 1099-NE ’
devoted to postion N N ©) deferred compensation
(if not paid, enter -0-)
Eric Schmidt
President 3.8 0 0
Becky Rivera
Treasurer 7 21,291 0
Doug Brown
Director 3.5 0 0
Mujtaba Ghouse
Director 1 0 0
Julie Zack
Secretary 7 0 0
Michele van Zuiden
Vice President 0.5 0 0
Sarah Viaggi
Vice President 1.9 0 0
Kai Brown
Director 0.2 0 0
Karl Mosgofian
Director 1.9 0 0
Eric Polnoff
Director 0.1 0 0

Form 990EZ (2024)
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2Z1ad'/ Other Information (Note the Schedule A and personal benefit contract statement requirements in the instructions for Part V.)

Check if the organization used Schedule O to respond to any question in this Part V

33 Did the organization engage in any significant activity not previously reported to the IRS? If “Yes,” provide a
detailed description of each activity in Schedule O e e

34 Were any significant changes made to the organizing or governing documents? If “Yes,” attach a conformed
copy of the amended documents if they reflect a change to the organization’s name. Otherwise, explain the
change on Schedule O. See instructions e e e e

35a Did the organization have unrelated business gross income of $1,000 or more during the year from business
activities (such as those reported on lines 2, 6a, and 7a, among others)?

b If “Yes” to line 35a, has the organization filed a Form 990-T for the year? If “No,” provide an explanation in Schedule O
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If “Yes,” complete Schedule C, Part IlI

36 Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If “Yes,” complete applicable parts of Schedule N

37a Enter amount of political expenditures, direct or indirect, as described in the
instructions 37a

Yes

No

33

[
N

34

N
[

35a

35b

35¢

RIS

36

(|

Ky,

b Did the organization file Form 1120-POL for this year?

38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by this return?

b If “Yes,” complete Schedule L, Part Il, and enter the total amount involved . 38b

37b

[]
K]

38a

[
N

39 Section 501(c)(7) organizations. Enter:

a Initiation fees and capital contributions included on line 9
39a

b Gross receipts, included on line 9, for public use of club facilities . . . . 39b

40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911: section 4912: section 4955:

b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If “Yes,” complete Schedule L, Part |

¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912,
4955, and 4958 0

40b

d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line
40c reimbursed by the organization

e All organizations. At any time during the tax year, was the organization a party to a prohibited tax shelter
transaction? If “Yes,” complete Form 8886-T

41 List the states with which a copy of this return is filed: CA

40e

42a The organization’s books are in care of: Becky Rivera Telephone no (408) 666-7551

Located at: 59 Washington St #107 ,Santa Clara ,CA ZIP + 4 95050

b At any time during the calendar year, did the organization have an interest in or a signature or other authority
over a financial account in a foreign country (such as a bank account, securities account, or other financial
account)?

If “Yes,” enter the name of the foreign country:

42b

If “Yes,” enter the name of the foreign country: See the instructions for exceptions and filing requirements for
FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).

c At any time during the calendar year, did the organization maintain an office outside the United States?
If “Yes,” enter the name of the foreign country:

42c

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 —Check here

and enter the amount of tax-exempt interest received or accrued during the tax year . . . . | 43|

0 &

44a Did the organization maintain any donor advised funds during the year? If “Yes,” Form 990 must be
completed instead of Form 990-EZ

b Did the organization operate one or more hospital facilities during the year’7 If “Yes,” Form 990 must be
completed instead of Form 990-EZ

¢ Did the organization receive any payments for indoor tanning services during the year?

d If “Yes” to line 44c, has the organization filed a Form 720 to report these payments? If “No,” provide an
explanation in Schedule O

45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?

b Did the organization receive any payment from or engage in any transaction with a controlled entity within the
meaning of section 512(b)(13)? If “Yes,” Form 990 and Schedule R may need to be completed instead of
Form 990-EZ. See instructions

Yes

4
o

44a

Ky,

44b

44c

NN

44d

45a

(| | | |

NiO

45b

[

Ky,

Form 990EZ (2024)



Form 990-EZ (2024) Page 4

Yes No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If “Yes,” complete Schedule C, Part! . . . . . . . . . . . . . 46 D

*ETgd"/l Section 501(c)(3) Organizations Only
All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables for lines

50 and 51
Check if the organization used Schedule O to respond to any question in this Part VI |:|
Yes No
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax
year? If “Yes,” complete Schedule C, Part !l . . . . . . . . . . . . . . . . . . . . . 47 |:|
48 Is the organization a school as described in section 170(b)(1)(A)(ii)? If “Yes,” complete ScheduleE . . . .| 48 D
49a Did the organization make any transfers to an exempt non-charitable related organization? . . . . . . | 49a D
b If “Yes,” was the related organization a section 527 organization? . . . . . . . . . . . . . . | 4% |:| |:|

50 Complete this table for the organization’s five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter “None.”

(b) Average (c) Reportable (d) Health benefits,
(a) N d title of h | hours per week compensation contributions to employee (e) Estimated amount of
ame and title of each employee devoted to (Forms W-2/1099-MISC/ benefit plans, and deferred other compensation
position 1099-NEC) compensation
None
f Total number of other employees paid over $100,000 . . . . 0

51 Complete this table for the organization’s five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter “None.”

(@) Name and business address of each independent contractor (b) Type of service (c) compensation

d Total number of other independent contractors each receiving over $100,000 . . . . . ©

52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a completed
ScheduleA . . . . . ...._YesDNo

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and
belief, it is true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign |
Here Signature of officer Date

Becky Rivera, Treasurer 05/08/2025

Type or print name and title
Paid ;rlnt/}:'yp;[?reparers name Preparer’s signature Ig;t/eos/zozs Check if self- ;2-’;‘317097
Preparer ecky Rivera employed
Use Only - -

Firm’s name Firm’s EIN

Firm’s address Phoneno (408) 666-7551
May the IRS discuss this return with the preparer shown above? See instructions I:l Yes I:l No

Form 990EZ (2024)




Schedule A Public Charity Status and Public Support OMB No. 1545-0047
(Form 990)

Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust

Department of the Treasury
Internal Revenue Service Attach to Form 990 or Form 990-PF. i
. . . Open to Public
Go to www.irs.gov/Form990 for the latest information.
Inspection
Name of the organization Employer identification number
PORTOLA AND CASTLE ROCK FOUNDATION 94-3151586

m Reason for Public Charity Status. (All organizations must complete this part.) See instructions

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 D A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 D A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)
3 D A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
4

|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital’s name, city, and state:
5 |:| An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)

D A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 |:| An organization that normally receives a substantial part of its support from a governmental unit or from the general
public described in section 170(b)(1)(A)(vi). (Complete Part II.)

D A community trust described in section 170(b)(1)(A)(vi). (Complete Part Il.)

|:| An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
UNIV TSI Y . e
10 An organization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 331/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

11 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check
the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and
12g.

a |:| Type l. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by
giving the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the
supported organization(s). You must complete Part IV, Sections A and C.

c |:| Type Il functionally integrated. A supporting organization operated in connection with, and functionally integrated
with, its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported
organization(s) that is not functionally integrated. The organization generally must satisfy a distribution requirement and
an attentiveness requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI
functionally integrated, or Type lll non-functionally integrated supporting organization.

f  Enter the number of supported organizations R

g Provide the following information about the supported organization(s).

(i) Name of supported organization (i) EIN (iii) Type of organization (iv) Is the organization (v) Amount of monetary (vi) Amount of
(described on lines 1-10 listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)

Yes No
@ L] L]
® L] L]
© L] L]
©) L] L]
® L] L]
Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 11285F Schedule A (Form 990) 2024



Schedule A (Form 990) (2024) Page 2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part Ill. If the organization fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning (a) 2020 (b) 2021 (c) 2022 (d) 2023 (e) 2024 (f) Total
in)
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.”)
2 Tax revenues levied for the
organization’s benefit and either paid to
or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge
4 Total. Add lines 1 through 3
5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)
6 Ppublic support. Subtract line 5 from line 4 0
Section B. Total Support
Calendar year (or fiscal year beginning (a) 2020 (b) 2021 (c) 2022 (d) 2023 (e) 2024 (f) Total
in)
7 Amounts from line 4 .
8  Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources Lo
9 Net income from unrelated business
activities, whether or not the business
is regularly carried on .o
10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.) ..
1 Total support. Add lines 7 through 10

12
13
organization, check this box and stop here

Gross receipts from related activities, etc. (see instructions)

12 |

First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

L

Section C. Computation of Public Support Percentage

14 pyplic support percentage for 2024 (line 6, column (f), divided by line 11, column (f))

15 pyplic support percentage from 2023 Schedule A, Part Il line 14

14 %

. [15 %

16a 334,30, support test—2024. If the organization did not check the box on line 13, and line 14 is 331/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization

b

this box and stop here. The organization qualifies as a publicly supported organization

17a

l
Sl

331/3% support test—2023. If the organization did not check a box on line 13 or 16a, and line 15 is 331/3% or more, check

10%-facts-and-circumstances test—2024. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%

or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization

0

10%-facts-and-circumstances test—2023. |If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is

10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI
how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization
18

instructions

U
.0

Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

Schedule A (Form 990) 2024
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Page 3

Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the
organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in)

(a) 2020

(b) 2021

(c) 2022

(d) 2023

(e) 2024

(f) Total

1 Gifts, grants, contributions, and membership fees

received. (Do not include any “unusual grants.”)

41,442

44,984

63,878

49,320

52,640

252,264

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization’s tax-exempt purpose

Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the
organization’s benefit and either paid to
or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge

6 Total. Add lines 1 through 5

41,442

44,984

63,878

49,320

52,640

252,264

7a Amounts included on lines 1,2,and 3

received from disqualified persons

10,360

32,584

29,811

24,410

19,032

116,197

Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

€ Add lines 7a and 7b

10,360

32,584

29,811

24,410

19,032

116,197

Public support. (Subtract line 7c from
line 6.)

136,067

Section B. Total Support

Calendar year (or fiscal year beginning in)

(a) 2020

(b) 2021

(c) 2022

(d) 2023

(e) 2024

(f) Total

9 Amounts from line 6

41,442

44,984

63,878

49,320

52,640

252,264

10a G555 income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources

1,022

2,060

3,089

Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

€ Add lines 10a and 10b

1,022

2,060

3,089

11 Net income from unrelated business

activities not included on line 10b, whether
or not the business is regularly carried on

12 Other income. Do not include gain or

loss from the sale of capital assets
(ExplaininPartVvi) . . . . . .

13 Total support. (Add lines 9, 10c, 11,
and 12.)

41,442

44,984

63,885

50,342

54,700

255,353

14
organization, check this box and stop here

First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

0

Section C. Computation of Public Support Percentage

15 pyblic support percentage for 2024 (line 8, column (f), divided by line 13, column (f)) 15 53.29 %
16 pyplic support percentage from 2023 Schedule A, Part lll, line 15 16 52.46 %
Section D. Computation of Investment Income Percentage

17 |nvestment income percentage for 2024 (line 10c, column (f), divided by line 13, column (f)) 17 1.21 %
18 |nvestment income percentage from 2023 Schedule A, Part Ill, line 17 18 0.43 %

19a 334,39, support test—2024. If the organization did not check the box on line 14, and line 15 is more than 331/3% and line
17 is not more than 331/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 331/3% support test—2023. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 331/3% and

line 18 is not more than 331/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

[]

20 Private foundation If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions . . D

Schedule A (Form 990) 2024



Schedule A (Form 990) 2024

Supporting Organizations
(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A and
B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c¢, Part |, complete Sections
A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Page 4

Section A. All Supporting Organizations

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If “No,” describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If “Yes,” explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If “Yes,” answer
lines 3b and 3c below 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If “Yes,” describe in Part VI when and how the

L
[l
L]
organization made the determination. 3b |:|
[
L]
L]

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)
B) 3c
purposes? If “Yes,” explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (“foreign supported organization”)? /f
“Yes,” and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If “Yes,” describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b

1 I I [ |

¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If “Yes,” explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)

purposes. 4c |:| |:|

5a Did the organization add, substitute, or remove any supported organizations during the tax year? /f “Yes,”
answer lines 5b and 5¢ below (if applicable). Also, provide detail in Part V1, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iij) the authority under the organization’s organizing document authorizing such action; and (iv) how the
action 5a
was accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b

|
|

¢ Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5¢c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (i) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (i) other supporting organizations that also support or
benefit one or more of the filing organization’s supported organizations? If “Yes,” provide detail in Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial
contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity 7
with regard to a substantial contributor? If “Yes,” complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line
7? If “Yes,” complete Part | of Schedule L (Form 990). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations
described in section 509(a)(1) or (2))? If “Yes,” provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If “Yes,” provide detail in Part VI. 9b

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If “Yes,” provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type Ill non-functionally integrated
supporting organizations)? If “Yes,” answer line 10b below. 10a

I {1 N [ [
I {1 N [ [

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b |:| |:|
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:=1ad)"/ Supporting Organizations (continued)

11

Has the organization accepted a gift or contribution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization?

A family member of a person described on line 11a above?

A 35% controlled entity of a person described on line 11a or 11b above? If “Yes” to line 11a, 11b, or 11c,
provide detail in Part VI

11a

11b

11c

Section B. Type | Supporting Organizations

Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? If “No,” describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization’s activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year.

Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If “Yes,” explain in Part

VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization.

Section C. Type Il Supporting Organizations

Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f “No,” describe in Part Vi how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s).

Yes

No

Section D. All Type Ill Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (jii) copies of
the

organization’s governing documents in effect on the date of notification, to the extent not previously
provided?

Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If “No,” explain in Part VI
how

the organization maintained a close and continuous working relationship with the supported organization(s).
By reason of the relationship described on line 2, above, did the organization’s supported organizations have
a significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? If “Yes,” describe in Part VI the role the organization’s
supported organizations played in this regard.

Yes

No

|

|

Section E. Type lll Functionally Integrated Supporting Organizations

1

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions)

|:| The organization satisfied the Activities Test. Complete line 2 below

|:| The organization is the parent of each of its supported organizations. Complete line 3 below.

The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see

instructions)
Activities Test. Answer lines 2a and 2b below.
Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If “Yes,” then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities.
Did the activities described on line 2a, above, constitute activities that, but for the organization’s involvement,
one or more of the organization’s supported organization(s) would have been engaged in? If “Yes,” explain in
Part VI the reasons for the organization’s position that its supported organization(s) would have engaged in
these activities but for the organization’s involvement.

Parent of Supported Organizations. Answer lines 3a and 3b below.

Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If “Yes” or “No,” provide details in Part VI.

Did the organization exercise a substantial degree of direction over the policies, programs, and activities of
each of its supported organizations? If “Yes,” describe in Part VI the role played by the organization in this
regard.

Yes

No

2a | []]| [
26 | ]| []
3a |:| |:|
3 | []| ]
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Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

Page 6

1 |:| Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part Vi). See
instructions. All other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

Section A—Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

a | bW IN|=

o0 |d | WOIN|=

Portion of operating expenses paid or incurred for production or collection
of gross income or for management, conservation, or maintenance of
property held for production of income (see instructions)

o

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B—Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly value of securities

1a

Average monthly cash balances

1b

Fair market value of other non-exempt-use assets

1c

Total (add lines 1a, 1b, and 1c¢)

1d

o |0 |T |

Discount claimed for blockage or other factors
(explain in detail in Part Vi):

N

Acquisition indebtedness applicable to non-exempt-use assets

Subtract line 2 from line 1d

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater
amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035

N (oo

Recoveries of prior-year distributions

8

Minimum Asset Amount(add line 7 to line 6)

0 (N[0 |»

Section C—Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

A H|OIN|=

o|a (s | ON

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions).

6

|:| Check here if the current year is the organization’s first as a non-functionally integrated Type Il supporting organization

(see instructions).
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Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D—Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required — provide details in Part Vi)

Other distributions (describe in Part Vi). See instructions.

Total annual distributions. Add lines 1 through 6.

Njooa |~ DN

0| Nl oa|d W

(provide details in Part Vi). See instructions.

Distributions to attentive supported organizations to which the organization is responsive

9 Distributable amount for 2024 from Section C, line 6

10 Line 8 amount divided by line 9 amount

10

Section E—Distribution Allocations (see instructions)

(0]
Excess
Distributions

(ii)
Underdistributions
Pre-2024

(i)
Distributable
Amount for 2024

1 Distributable amount for 2024 from Section C, line 6

2 Underdistributions, if any, for years prior to 2024
(reasonable cause required — explain in Part V). See
instructions.

Excess distributions carryover, if any, to 2024

From 2019 .....

From 2020 .....

From 2021 .....

From 2022 .....

From 2023 .....

|0 (|0 |T |0 |W

Total of lines 3a through 3e

Applied to underdistributions of prior years

> (@

Applied to 2024 distributable amount

Carryover from 2019 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from line 3f

H

Distributions for 2024 from $
Section D, line 7:

Applied to underdistributions of prior years

Applied to 2024 distributable amount

Remainder. Subtract lines 4a and 4b from line 4.

oo |T |

Remaining underdistributions for years prior to 2024, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2024. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2025. Add lines 3]
and 4c

Breakdown of line 7:

Excess from 2020 .. ...

Excess from 2021 .....

Excess from 2022 .. ...

Excess from 2023 ... ..

o Q|0 |T | (0

Excess from 2024 ... ..

Schedule A (Form 990) 2024



SCHEDULE O
(Form 990)

Department of the Treasury
Internal Revenue Service

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.
Attach to Form 990 or Form 990-EZ.

Go to www.irs.gov/Form990 for the latest information.

Name of the Organization
PORTOLA AND CASTLE ROCK FOUNDATION

EIN

OMB No. 1545-0047

Open to Public
Inspection

94-3151586

Part and Line Number: Part | - Line 16

Description Amount

Bank Fees $2,400
Outside services including website $923
Meals $567
Dues, subscriptions and insurance $1,002
Telecommunications $2,211
Program Costs $35,722
Misc supplies for Visitor Center Gift Shop $685
Part and Line Number: Part Il - Line 24

Description BOY Amount EOY Amount
Other assets $17,808 $19,619
Part and Line Number: Part Il - Line 26

Description BOY Amount EOY Amount
Other assets $11,636 $4,887
Part and Line Number: Part Ill - Primary Exempt Purpose
Fund interpretive activities and park maintenance
Part and Line Number: Part Illl - Line 31

Description Grants Expenses
Interpretative spending, including volunteer training and $0 $955

support for the county wide backpacking program

Part and Line Number: Part V - Line 34

Updated bylaws to reflect changes in committee structures.




Bylaws of PORTOLA AND CASTLE ROCK FOUNDATION
A California Public Benefit Nonprofit Corporation

Adopted May 19, 1991, Amended October 17, 1998, September 18, 1999, December 6, 2012,
February 17, 2015, May 12, 2022, and February 7, 2024.

ARTICLE I. NAME

The name of this Corporation shall be Portola and Castle Rock Foundation (the ‘“Foundation™).

ARTICLE II. PRINCIPAL OFFICE

The principal office for the transactions of the business of the Foundation (principal executive office) is
located at Portola Redwoods State Park, 9000 Portola State Park Road, La Honda, California. The
Directors may change the principal office from one location to another, and this section shall be
amended accordingly.

ARTICLE III. GOALS AND OBJECTIVES

The Goals of the Foundation shall be dedicated to Portola Redwoods and Castle Rock State Parks:

LI I =

L

To build an understanding of natural and cultural history;

To preserve the integrity of natural systems through education;

To raise funds for interpretive purposes through the sale of books, materials, supplies, services
and special events;

To assist with resource management programs; and

To assist with the preservation and development of the natural and cultural resources.

The Objectives of the Foundation shall be:

L,

To promote the educational and interpretive activities of the State Park System, principally in
Portola Redwoods State Park and Castle Rock State Park, as well as the Mountains Sector of the
Santa Cruz District;

To produce and make available to park visitors, by the sale or free distribution, suitable
interpretive and educational literature and materials, as well as supplies and services within
Department of Parks and Recreation guidelines;

To acquire or create display materials or objects, pertaining to the history or natural history of the
area, for the purpose of adding them to the interpretive collections of the State Park System;

To assist in the development, improvement, and maintenance of park facilities;

To assist in the establishment and operation of similar cooperating associations in other districts
of the State Park System;

To work in cooperation with similar organizations to achieve the Foundation’s goals and
objectives;

To provide funding of training programs for those persons interested in becoming docents or
volunteers at Portola Redwoods and Castle Rock State Parks; and

To assist the Department of Parks and Recreation in planning and implementing resource
management programs at Portola Redwoods and Castle Rock State Parks.

ARTICLE IV: DEDICATION OF ASSETS

The properties and assets of this nonprofit Corporation are irrevocably dedicated to public benefit and/or
charitable purposes. No part of the net earnings, properties, or assets of this Corporation, on dissolution
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or otherwise, shall inure to the benefit of any private person or individual, or any Director or Officer of
this Corporation. On liquidation or dissolution, all properties and assets remaining after payment, or
provision for payment, of all debts and liabilities of this Corporation shall be distributed to a nonprofit
fund, foundation, or corporation which is organized and operated exclusively for charitable purposes and
which has established its exempt status under Internal Revenue Code §501(c)(3).

ARTICLE V. MEMBERS

This Corporation shall not have voting members within the meaning of the California Nonprofit
Corporation Law. The Board of Directors may admit nonvoting members of one or more classes having
such rights and obligations as the Board shall deem appropriate from time to time.

ARTICLE VI. DIRECTORS
The Board of Directors are the officers of the Corporation.

Section 1 — Powers

Subject to the provisions of the California Nonprofit Public Benefit Corporation Law and any limitations
in the Articles of Incorporation or these Bylaws, the Directors will formulate the policies of the
Corporation and will direct activities through the president, provided that all corporate powers shall be
exercised by or under the direction of the Board of Directors.

Without prejudice to these general powers, and subject to the same limitations, the Directors shall have
the power to:

A. Select and remove all officers, agents and employees of the Corporation and provide written
descriptions of any powers and duties for them that are consistent with the law, with the Articles
of Incorporation, and with these Bylaws; and fix their compensation, if any.

B. Change the principle executive office or the principal business office in the State of California
from one location to another; conduct business within or outside the State of California; and
designate any place within or outside the State of California for the holding of any meeting or
meetings, including annual meeting.

C. Borrow money and incur indebtedness on behalf of the Corporation, and cause to be executed
and delivered for the Corporations' purposes, in the corporate name, promissory notes, bonds,
debentures, deeds of trust, mortgages pledges, hypothecation, and other evidences of debt and
securities.

Section 2 - Number and Qualifications of Directors
The authorized number of Directors shall be not less than 3 or more than 21; the exact authorized
number to be fixed, within these limits, by resolution of the Board.

Section 3 - Election and Term of Office of Directors
A. Directors shall be elected at annual meeting of the Board to hold office until the end of the term
for which elected and thereafter until successors have been elected. However, if an annual
meeting is not held, they may be elected at any special meeting held for that purpose or by
physical or electronic mail-in balloting by the majority of Directors in good standing.

B. Each Director including a Director elected to fill a vacancy or elected at a special meeting, shall
serve for a two-year term, subject to the below exception.
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1. Each Director elected to a named Officer position of President, Vice President,
Executive Secretary or Treasurer will serve for a one-year term in that Officer
position, subject to the below exception.

2. Directors may run for re-election to a named Officer position for additional
one-year terms.

C. Itis intended that not all Director terms expire at the same time, and the Board of Directors may
on occasion designate one or more terms to be one or two years at the time of election to make
the distribution of expiring terms more even. Directors whose terms are expired may run for
re-clection.

D. Any Director in good standing may nominate candidates for directorships at any time before the
fifteenth day preceding any election. Each nomination must subsequently submit a written
notification to the president indicating acceptance of the nomination and willingness to perform
as a Director.

E. Candidates receiving the highest number of votes for a Board position shall be elected as a
Director to that position. Candidates receiving the highest number of votes for an Officer
position shall be elected to the named Officer position.

Section 4 — Vacancies

A. A vacancy or vacancies in the Board of Directors shall be deemed to exist on the occurrence of
the following:

1. The death, resignation, or removal of any Director.

2. The declaration by resolution of the Board of Directors of a vacancy of the office of a
Director who has been declared of unsound mind by any order of court or convicted of a
felony or has been found by final order judgment of any court to have breached a duty under
Sections 5130 and following of the California Nonprofit Public Benefit Corporation Law.

3. The vote of the Directors to remove a Director.

4. The increase of the authorized number of Directors.

5. The failure of the Directors, at any meeting at which any Director or Directors are to be
elected, to elect the number of Directors to be elected at such meeting.

B. Except as provided in this paragraph, any Director may resign, which resignation shall be
effective on giving written notice to the Board President, the Secretary or the Board of Directors,
unless the notice specifies a later time for the resignation to be effective. If the resignation of a
Director is effective at a future time, the Board of Directors may elect a successor to take office
when the resignation becomes effective.

C. The Directors may elect a Director or Directors at any time to fill any vacancy or vacancies, but
any such election by written consent shall require the consent of a majority of the voting power.
So long as the Board is comprised of at least three individuals, there is no requirement to fill any
vacancy.

D. No reduction of the authorized number of Directors shall have the effect of removing any
Director before that Directors' term of office expires.

ARTICLE VII. OFFICERS

Section 1 - Officers
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The Officers of the Corporation shall be a President, one, two or three Vice Presidents, a Secretary with
the title "Executive Secretary,” and a chief financial officer with the title "Treasurer." In the event that
the Board consists of only three they shall be a President, Secretary and Treasurer. All Officers shall
serve on the Executive Committee.

Section 2 - Election of Officers

The Officers of the Corporation will be elected by the Board of Directors, as set forth in Article VI of
these Bylaws.

Section 3 - Subordinate Officers

The Board of Directors may appoint and may authorize the President or another officer to appoint any
officer that the business of the Corporation may require, each of whom shall have the title, hold the
office for the period, have the authority, and perform the duties specified in the Bylaws or determined
from time to time by the Board of Directors.

Section 4 - Removal of Officers

Subject to the rights, if any, of an Officer under contract of employment, any Officer may be removed
with reasonable cause, by a majority vote of the Board of Directors at any regular meeting or special
meeting of the Board.

Section 5 - Resignation of Officers

Any Officer may resign at any time by giving written notice to the Corporation. Any resignation shall
take effect on the date receipt of that notice or at any later time specified in that notice; and, unless
otherwise specified in that notice, the acceptance of the resi gnation shall not-be necessary to make it
effective. Any resignation is without prejudice to the rights, if any, of the Corporation under any contract
to which the Officer is party.

Section 6 - Vacancies in Offices
A vacancy in any Office because of death, resignation, removal, disqualification, or any other cause
shall be filled only in the matter prescribed in these Bylaws for regular appointments to that Office.

Section 7 - Responsibilities of Named Officers
A President: The President shall preside at meetings of the Board of Directors and exercise and

perform such other powers and duties as may be from time to time assigned to the President by
the Board of Directors or prescribed by these Bylaws. The President shall have the authority to
execute all contracts binding the Corporation, except as otherwise provided for in this section.
The President shall propose the annual strategy and projects and a budget (prepared with the aide
and support of the Treasurer) to the Board. The President shall lead the Executive Committee
and shall have the option to serve on the Executive Committee for the twelye months

immediately following the end of her or his tenure.

B. Vice Presidents(s): In the absence or disability of the President, the Vice President(s), if any, in
order of their rank as fixed by the Board of Directors, or if not ranked, a Vice President
designated by the Board of Directors, shall perform all the duties of the President, and when so
acting shall have all the powers of, and be subject to all the restrictions upon, the President. The
Vice President(s) shall have such other powers and perform such duties as from time to time may
be prescribed for them respectfully by the Board of Directors.

C. Executive Secretary
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1. The Executive Secretary shall keep or cause to be kept, at the principle executive office or such
other place as the Board of Directors may direct, the minutes of all meetings and actions of
Directors, and Committees' of Directors, with the time and place of holding, whether regular or
special, how authorized, and notice given, and the names of those present at such meetings, the
number of Directors present, and the proceedings of such meetings.

2. The Executive Secretary shall keep or cause to be kept, at the principle executive office, as
determined by resolution by the Board of Directors, record of the Directors, showing the names
of all Directors, their addresses, and if applicable the title of their office.

3. The Executive Secretary shall give, or cause to be given, notice of all meetings of the Board of
Directors in accordance with these Bylaws.

D. Treasurer

1. The Treasurer shall keep and maintain, or cause to be kept or maintained, correct books and
records of account of the Corporations' assets, liabilities, receipts, disbursements, gains, losses,
capital, retained earnings, and other matters customarily included in financial statements. The
Treasurer shall ensure timely filings and submissions in accordance with all applicable legal
obligations. The books of account shall be open to inspection by any Director at all reasonable
times.

2. The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the name
and to the credit of the Corporation with such depositories as may be designated by the Board of
Directors; shall render to the President and other Directors, whenever they request it, an account
of all his or her transactions as Treasurer, and the financial condition of the Corporation; and
shall have other powers and perform other duties as may be prescribed by the Board of Directors
or the Bylaws. The Treasurer shall make no disbursements of the Foundations' funds, other than
routine commercial resale purchases and payrolls, without authorization from the Board of
Directors.

3. Ifrequested by the Board of Directors, the Treasurer shall give the Corporation a bond, in the
amount and with the surety or sureties specified by the Board, for faithful performance of the
duties of his or her office and for restoration to the Corporation of all its books, papers, vouchers,
and other property of every kind in his or her possession or' under his or her control on his or her
death, resignation, retirement, or removal from office. Cost of such bond may be furnished from
Foundation funds.

ARTICLE VIII. MEETINGS

Section 1 - Place of Meeting

Meetings of the Board may be held at any place within or outside the State of California, as designated
from time to time by resolution of the Board. In the absence of such desi gnation, regular meetings shall
be held at the principal executive office of the Corporation. Special meetings of the Board shall be held
at any place within or outside of the State of California, as designated in the notice of meeting or, if not
stated in the notice or if there is no notice, at the principal executive office of the Corporation.
Notwithstanding the above provisions of this Section, a regular or special meeting of the Board of
Directors may be held at any place consented to in writing by all Board members, either before or after
the meeting. Directors may participate in any meeting through use of conference telephone, electronic

I As of December 10, 2023, there is an Executive Committee to address Foundation strategies, policies,finance and
governance matters. All other Corporate activity is addressed through the formation of a Team or Teams.
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video screen communication, or similar communications equipment, so long as all of the following
apply: (a) each Board member participating in the meeting can communicate with all the other Board
members concurrently; (b) each Board member is provided the means of participating in all matters
before the Board, including the capacity to propose, or to interpose an objection to, a specific action to
be taken by the Corporation; and (c) the Corporation adopts and implements means of verifying both of
the following: (i) a person communicating by telephone, electronic video equipment, or other
communications equipment is a Director entitled to participate in the Board meeting; and (ii) all
statements, questions, actions, or votes were made by that Director and not by another person not
permitted to participate as a Director. Participation in a meeting pursuant to this Bylaw shall constitute
presence in person at such meeting.

Section 2 - Annual Meeting

An annual meeting of the Board, dedicated to the purpose of organization, election of Officers and the
transition of other business shall be held on a date established by the Board of Directors. At least two
weeks written notice of the annual meeting will be sent to all current Directors. Written notice may be
communicated electronically.

Section 3 - Special meetings

Special meetings of the Board of Directors for any purpose may be called at any time by the President or
any two Directors. Special meetings of the Board shall be held upon four days notice by first-class mail
or 48 hours notice delivered personally or by telephone, including a voice messaging system or by
electronic transmission.

Section 4- Other Regular Meetings
Other regular meetings of the Board of Directors shall be held at such time as shall from time to time be
fixed by the Board of Directors. Regular meetings will be held on a scheduled basis;

Section 5 — Voting By The Board of Directors

Each Director shall be entitled to cast one vote on all matters submitted to a vote. Voting may be by
voice or ballot, provided that any election of Directors must be by ballot if demanded by any Director
before the voting begins.

Section 6 - Waiver of Notice

Notice of a meeting need not be given to any Director who signs a waiver of notice or who signs a
written consent to hold a meeting. All waivers, consents and approvals shall be filed with the corporate
records or made a part of the minutes of the meeting. Notice of a meeting shall also be deemed given to
any Director who attends the meeting without protesting before or at its commencement about the lack
of adequate notice.

Section 7 - Quorum

At least 50% of the Board of Directors then serving shall constitute a quorum for the transaction of
business, except to adjourn, as provided in Section 8. The quorum rule of the preceding sentence also
shall apply to annual meetings. Every act or decision done or made by a majority the Directors present at
a meeting held at which a quorum is present (or a majority of Directors entitled to vote, in the case of the
election of Directors at annual meetings) shall be regarded as the act of the Board of Directors, subject
to the provisions of the California Nonprofit Benefit Corporation Law. A meeting at which a quorum is
initially present may continue to transact business notwithstanding the withdrawal of any Director, if any
action taken is approved by at least a majority of the quorum required for meeting.
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Section 8 - Adjournment

A majority of the Directors present, whether or not constituting a quorum, may adjourn any meeting to
another time and place.

Section 9- Action without Meeting

Any action required or permitted to be taken by the Board of Directors may be taken without a meeting
if a majority of members of the Board, consent in writing, including consent by electronic writing to that
action. Such action by written consent shall have the same force and effect as any other vote of the
Board of Directors. Such written consent or consents and electronic record of the voting shall be filed
with the minutes of the proceedings of the Board.

ARTICLE IX. COMPENSATION OF DIRECTORS AND OFFICERS

A. The Corporation shall not pay any compensation to Directors for services rendered to the
Corporation as Directors, except that Directors may be reimbursed for expenses incurred in the
performance of their duties to the Corporation, in reasonable amounts as approved by the Board.

B. In the circumstances where a Director is also providing professional services to the Corporation,
a Contract is required. and shall conform to the requirements set forth in Article X. The Contract
shall set forth the services to be provided by the Director along with the terms, conditions, and
compensation to be paid by the Corporation to the Director. In all cases, the Director is acting as
an independent contractor and not an employee.

C. Additionally, Directors may not be compensated for rendering services to the Corporation in a
capacity other than as Directors, unless such compensation is reasonable and further provided
that not more than 49% of the persons serving as Directors may be “interested persons” which,
for purposes of this Section only, means:

1. any person currently being compensated by the Corporation for services rendered to it within
the previous 12 months, whether as a full or part-time Officer or other employee,
independent contractor, or otherwise, excluding any reasonable compensation paid to a
Director as Director; or;

2. any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, or father-in-law of any such person.

C. Compensation of Officers: The compensation of Officers, if any, shall be fixed from time to time
by resolution of the Board or by the person or Committee to whom the Board has delegated this
function, and no Officer shall be prevented from receiving such compensation by reason of the
fact that he or she is also a Director, provided, however, that such compensation paid to a
Director for serving as an Officer shall only be allowed if permitted under the provisions of these
Bylaws. In all cases, any compensation received by Officers shall be reasonable and given in
return for services actually rendered for the Corporation which relate to the performance of the
public benefit purposes of the Corporation. No compensated Officer serving as a Director shall
be permitted to vote on his or her own compensation as an Officer.

D. Fairness of Compensation: The Board shall periodically (no less than annually) review the
fairess of compensation paid to every person, regardless of title, with powers, duties, or
responsibilities comparable to the President, Vice President, Treasurer, or Executive Secretary. In
its review and approval of compensation, the Board shall review and use data and surveys of
comparable compensation for similarly qualified persons in functionally comparable positions at
similarly situated organizations.
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E. The Board’s review and approval of compensation shall be promptly recorded in the minutes of

its meetings and contain: (a) the terms of the compensation and the date approved; (b) the names
of the members of the Board who were present during the discussion and those who voted on the
approved compensation; (c) the comparability data obtained and relied upon, and how it was
obtained; (d) any action taken with respect to consideration of the compensation by a member of
the Board who had a conflict of interest with respect to the compensation; and (e) if the
reasonable compensation is higher or lower than the range of comparability data obtained, the
basis for the decision. Such minutes shall be reviewed and approved by the Board as reasonable,
accurate and complete within a reasonable time after the review and approval of the
compensation.

ARTICLE X. CONTRACTS WITH DIRECTORS AND OFFICERS

A. General Rule: No Director or Officer of the Corporation, nor any other corporation, firm,
partnership, association, or any other entity which one or more of this Corporation's Directors or
Officers are Directors or have a material financial interest shall be interested, directly or indirectly, in
any contract or other transaction with this Corporation, unless

L.

4.

the material (acts regarding such Director's or Officer's or financial interest in such contract or
transaction and/or regarding such common directorship, partnership, or financial interest
disclosed in good faith and are noted in the minutes, or are known to all members of the Board
prior to consideration by the Board of such contract or transaction;

such contract or transaction is authorized in good faith by a majority of the Board by a vote
sufficient for that purposed without counting the vote or votes of such interested Directors;
prior to authorizing or approving the transaction, the Board considers and in good faith
determines after reasonable investigation under circumstances that the Corporation could not
obtain a more advantageous arrangement with reasonable effort under the circumstances; and
this Corporation enters into the transaction for its own benefit, and the transaction is fair and
reasonable to this Corporation at the time the transaction is entered into.

B. Loans to Directors and Officers: The Corporation shall not make any loan of money or property to or
guarantee the obligation of any Director or Officer, unless approved by the Attorney General of the
State of California; provided, however, that the Corporation may advance money to a Director or
Officer of the Corporation for expenses reasonably anticipated to be incurred in the performance of
the duties of such Director or Officer, provided that in the absence of such advance such Director or
Officer would be entitled to be reimbursed for such expenses by the Corporation.

ARTICLE XI. INDEMNIFICATION

This Corporation shall indemnify any person who was or is a party, or is threatened to be made a party,
to any action or proceeding by reason of the fact that such person is or was an Officer, Director, or agent
of this Corporation, or is or was serving at the request of this Corporation as a Director, Officer,
employee, or agent of another foreign or domestic corporation, partnership, joint venture, or other
enterprise, against expenses, judgments, fines, settlements, and other amounts actually and reasonably
incurred in connection with such proceeding, to the fullest extent permitted under the California
Nonprofit Corporation Law.

In determining whether indemnification is available to the Director, Officer, or agent of this Corporation
under California law, the determination as to whether the applicable standard of conduct set forth in
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Corporations Code §5238 has been met shall be made by a majority vote of a quorum of Directors who
are not parties to the proceeding. If the number of Directors who are not parties to the proceeding is less
than two-thirds of the total number of Directors seated at the time the determination is to be made, the

determination as to whether the applicable standard of conduct has been met shall be made by the court
in which the proceeding is or was pending.

The indemnification provided herein shall not be deemed exclusive of any other rights to which those
indemnified may be entitled, and shall continue as to a person who has ceased to be an agent and shall
inure to the benefit of the heirs, executors, and administrators of such a person.

ARTICLE XII. INSURANCE

The Corporation shall have the right to purchase and maintain insurance to the extent permitted by law
on behalf of its Officers, Directors, employees and other agents, against any liabilities asserted against or
incurred by any Officer, Director, employee, or agent in such capacity, or arising out of the Officer's,
Director's, employee's, or agent's status as such.

ARTICLE XIIIL. FISCAL CALENDAR
The Corporation’s fiscal year begins January 1 and ends December 31 of the same year.
ARTICLE XIV. RECORDS AND REPORTS

Section 1 - Maintenance of Corporate Records

The Corporation shall keep at its principal executive office the original or a copy of/its Articles and
Bylaws as amended to date. The accounting books, records, and minutes of the proceedings of the Board
of Directors and any Committee(s) of the Board of Directors shall be kept at such place or places
designated by the Board of Directors, or, in the absence of such desi gnation, at the principal executive
office of the Corporation. The minutes shall be kept in written or typed form, and the accounting books
and records shall be kept in either written or typed form or in any other form capable of being converted
into written, typed, or printed form.

Section 2 — Inspection by Directors

Every Director shall have the absolute right at any reasonable time to inspect all books, records, and
documents of every kind and the physical properties of the Corporation and each of its subsidiary
corporations. This inspection by a Director may be made in person or by an agent or attorney, and the
right of inspection includes the right to copy and make extracts of documents.

Section 3 - Inspection of Corporate Records

The California Department of Parks and Recreation shall be duly authorized to audit the records and
review the internal controls of the business operations and to evaluate the benefits occurring to the State
Park System from its cooperation with the Foundation. Financial records will be available for inspection,
by any interested parties, by arrangement during normal business hours.

Section 4 - Annual Report and Other Reports

In addition to the annual report referred to and to the extent permitted by the California Nonprofit Public
Benefit Corporation Law, nothing in these Bylaws shall be interpreted as prohibiting the Board of
Directors from issuing annual or other periodic reports to the Board, donors, and the general public as
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they consider appropriate. However, the Corporation shall annually provide to the Directors, a report
containing the following information in reasonable detail:

A. The assets and liabilities of the Corporation, including the trust funds, as of the end of the fiscal
year;

B. The principal changes in assets and liabilities, including trust funds, during the fiscal year,

C. The revenue or receipts of the Corporation, both unrestricted and restricted to particular
purposes, for the fiscal year;

D. The expenses or disbursements of the Corporation for both general and restricted purposes
during the fiscal year;

E. A statement of any transaction (i) to which the Corporation was a party, (ii) which involved more
than $50,000 or which was one of a number of such transactions with the same person involving,
in the aggregate, more than $50,000, and (iii) in which either of the following interested persons
had a direct or indirect material financial interest (a mere common directorship is not a financial
interest): Any Director or Officer of the Corporation.

a. The statement shall include: (i)a brief description of the transaction; (ii) the names of
interested persons involved; (iii) their relationship to the Corporation; (iv) the nature of their
interest in the transaction, and; (v) when practicable, the amount of that interest, provided
that, in the case of a partnership in which such person is a partner, only the interest of the
partnership need be stated.

B. A brief description of the amounts and circumstances of any loans, guaranties, indemnifications,
or advances aggregating more than $10,000 paid during the fiscal year to any Officer or Director
as compensation or under Article XI.

ARTICLE XV: CONFIDENTIALITY POLICY

Respecting the privacy of clients, partners, donors, members, staff, volunteers, and of the Portola and
Castle Rock Foundation itself is a basic value of the Foundation. Personal and financial information is
confidential and should not be disclosed or discussed with anyone without permission or authorization
from the Foundation. Care shall also be taken to ensure that unauthorized individuals do not overhear
any discussion of confidential information and that documents containing confidential information are
not left in the open or inadvertently shared. Board members, employees, volunteers and other affiliates
of the Foundation may be exposed to information which is confidential and/or privileged and proprietary
in nature. It is the policy of the Foundation that such information must be kept confidential both during
and after volunteer service or employment. Staff and volunteers, including Board members, are expected
to return materials containing privileged or confidential information at the expiration of service or time
of separation. Unauthorized disclosure of confidential or privileged information is a serious violation of
this policy and will subject the person(s) who made the unauthorized disclosure to appropriate
discipline, including removal/dismissal.

Social Media: Commentary by Board Members is a direct reflection of that Board Member personally
and also the Foundation. Commentary that is considered defamatory, obscene, proprietary or libelous by
any offended party could subject the Board Member to personal liability and damage the Foundation’s
reputation. When posting to one of the Foundation’s social media accounts, Board Members are to
exercise care and caution, post only material that is relevant to the Goals and Objectives of the
Foundation, and not cause the Foundation to be in violation of any applicable laws, Sharing photographs
of Board Members, Foundation members, Park visitors or other Foundation affiliates without their
permission through social media is prohibited.
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ARTICLE XVI. AMENDMENTS

Bylaws may be amended by majority vote of the Board of Directors, and ratified by a majority vote of
the Directors, attending a regular meeting or a special meeting called by the President after notification
of Directors or by written consent of a majority of Directors.

ARTICLE XVII: CONSTRUCTION AND DEFINITIONS

Section 1 — Construction and Definition
Unless the context requires otherwise, the general provisions, rules of construction, and definitions in
the California Nonprofit Corporation Law shall govern the construction of these Bylaws.

Section 2 — Electronic Transmission

Subject to any guidelines and procedures that the Board of Directors may adopt from time to time, the
terms “written” and “in writing” as used in these Bylaws include any form of recorded message in the
English language capable of comprehension by ordinary visual means and may include electronic
transmissions, such as facsimile or e-mail, provided (i) for electronic transmissions from the
Corporation, the Corporation has obtained an unrevoked written consent from the recipient to the use of
such means of communication; (ii) for electronic transmissions to the Corporation, the Corporation has
in effect reasonable measures to verify that the sender is the individual purporting to have sent such
transmission; and (iii) the transmission creates a record that can be retained, retrieved, reviewed, and
rendered into clearly legible tangible form. '

CERTIFICATE OF PRESIDENT

I, the undersigned, the duly elected President of Portola and Castle Rock Foundation, a California
nonprofit public benefit corporation, do hereby certify:

That the foregoing Bylaws consisting of 11 pages were adopted as the Bylaws of the Corporation by
the Directors of the Corporation on February 7, 2024, and the same do now constitute the Bylaws of said

Corporation.

IN WITNESS WHEREOF, I have hereunto subscribed my name this February 22, 2024.

g llo, ST

/M £
[Eric ScHmidt
President
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